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PURPOSE:
To insure that the intent of the Town Mission Statement is realized and that it effectively promotes the
mission as intended.

POLICY:

By July 30" after the start of each fiscal year, the Board of Selectmen shall in written form,
communicate with all elected officials and department heads, encouraging comment and/or
recommendation regarding the Town’s Mission Statement. Responses are to be completed and
returned to the Selectman’s office no later than the following September 1.

APPLICABILITY:
This policy applies to all elected and appointed officials within the town.

IMPLEMENTATION PROCEDURE:

The communication shall include attachments A and B for review by each person noted above for
review and input. Attachment A is to assess the criteria being used to assess the town’s Mission
Statement. Attachment B is to be used to measure the Mission Statement for effectiveness. From these
responses, the Board of Selectmen shall schedule a review of the respective feedback, for the purpose
of adjusting or amending the Mission Statement. No later than October 1% of each year, the Board of
Selectmen shall reinstate, or take any other actions necessary for amendment for correction to the
Town Mission Statement. The Mission Statement, (revised or not) shall be forwarded to all town
departments for posting.

REGULATORY /STATUTORYS REFERENCES:
Attachment A, Criteria for evaluating Upton’s Mission Statement
Attachment B, Monitoring Upton’s Mission Statement
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